Report to the APCM of P O T R ALTON
From Alton Deanery Synod meetings and Alresford and Alton Deanery Synods combined meetings 2024

At the Alton Deanery meeting 19thFebruary, 2024 the Synod received an excellent presentation from Andy Saunders of Lighthouse Ministries and former Diocesan Children’s Adviser. Various key issues were identified and this was followed by a brainstorming session.  All other issues were included in the minutes and circulated to the PCC.

Following the appointment of David Chatell as Associate priest of POTR, there was no longer an Area Dean for Alresford.  The Bishop of Basingstoke requested Rev Andrew Micklefield become Area Dean of both deaneries which will be held in plurality, with the Rev David Chatell as assistant Area Dean from Easter 2024.

The first Joint Planning meeting for the two Deaneries was held in April as a Standing Committee and agreed that in future, the joint Chairs should lead the Synod meetings

The first combined meeting took place on 3rd July, 2024.  The main topic was Schools’ Ministry and Jo Ayres, headteacher of St Mary’s Bentworth C of E Primary School gave an insight as to what a Church School could offer and reported the intake had grown from 81 to 108 pupils under her headship.  Jo identified three core Christian values which guide all decision making; Love; Respect and Belonging.    Following the dual Agenda, the group then split up into separate Deaneries for their individual break-out meetings.

There was a Diocesan Roadshow for Deanery and Parish Members at St Mary’s Bentley on 27th June 2024.  This covered the services that can be provided to support Parishes, of particular help to POTR were details of grants that may be available to Parishes.


On 10th October the Synod received a presentation from Martha Lloyd the Children, Families and Community Lead at Lords’ Hill Church Southampton, previously the POTR Youth, Children and Family Worker.  Martha gave an excellent presentation and identified six areas for consideration.   These included
· context 
· age and need;
· Vision for children’s work and volunteers;
· Link with schools;
· Identification of key demographic groups; 
· create a relationship with and support for parents
Lord’s Hill provides a monthly prayer zoom for parents and a prayer request WhatsApp.
This was followed by an interactive session how each parish reaches out to its children and there were many suggestions


During the Break Out Group we had progress reports on Parish Reorganisations in Alton Deanery and Andrew thanked all concerned in the parish reorganisation, for their perseverance in completing the legal processes and in working on implementation and asked that his thanks be passed onto congregations.

We were also advised of the Consecration of the Bishop of Karamoja – Michael Choley during August 2024.  Bishop of Basingstoke and the Rev Christopher Ogilvie Thompson attended.

The Synod having given support to Selborne Primary School Wraparound Care Building were informed that both East Hampshire and Southdown Authorities had awarded grants of £100,000 towards the building project.

It was also reported in October that CMF payments from the Alton Deanery were good and Parishes should be thanked.

Bishop Philip had requested a visit to Deaneries as part of his fact finding project. A Programme was arranged on 14th October by Elspeth and Derek Gurney to highlight the different needs, challenges and achievements in the Deanery.

We started with a joint lunch with Deanery Synod members and many challenges and achievements were identified.  This was followed by a visit to Binsted C of E School led by the children and a question and answer session with the Bishop.  It was so rewarding to see the achievements of the school children and the dedicated staff.

This was followed by a visit to Newton Valence Church – a model for a very rural Parish, whilst working with a small regular congregation sharing jobs, is fully support by the local population as a highly important community “centre”.  The Bishop was asked when a replacement organ was installed, arrangements would be made to bless it, which happened recently.  (Update:  The costs were approximately £28,000.  An Organ Recital with Rev Carrie Walshaw providing vocal solos, took place on 10th May 2025.  This was a rewarding event to attend and showed the importance of the Bishops being available throughout the community.

Bishop Philip than visited the Kings Arms project in Alton which has considerable support from POTR and Resurrection Furniture.

Finally, Bishop Philip, Rev Andrew Micklefield and Derek Gurney reflected on the issues facing the Alton Deanery.  It was a very rewarding afternoon and emphasised the value of being seen throughout the Diocese.

Derek Gurney
Alton Deanery Lay Chair
18/05/25



 




